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The Production, Broadcasting and Marketing of
Radio Stations in the Digitization Age at BCC
News Network A Case Study

< Abstract >
Since the Government of Republic of China allows the setting up of private radio
stations in 1993, new radio stations burst out and brought impacts on original
broadcasting industry. In addition, the digitization age and the development of new
advanced technology bring great changes in producing, broadcasting and marketing
strategies of this industry. How to utilize the radio’ s core resource and unique to
obtain the information of market and customers quickly and effectively, as well as
provide quality and different services to improve competitive advantages are
emergent issues for radio managers nowadays.
This case study will focus on how the BCC News Network improve it's
producing and broadcasting procedure and Marketing Strategies in the digitization
age, along with interviewing, situation analysis and literature review. It attempts to

provide suggestions to the Broadcasting Business through systematic analysis.

Keyword: Digitization~DAB(Digital Audio Broadcasting)~Procedure of program

producing and broadcasting IMC(Integrated Marketing

Communication)
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Applying fuzzy multi-criteria decision method
to the evaluation of the key capabilities of the
KTV company in Taiwan

< Abstract >

The main purpose of this paper is to provide an algorithm for KTV company
to determine the key capabilities under fuzzy environment. The fundamental
concepts we have adopted include the fuzzy Delphi method, balanced scorecard,
analytic hierarchy process, fuzzy set theory and multi-criteria decision-making
method. With the literature review and the investigations of Taiwan KTV industry,
we use the importance analysis to get the key factors. After condensing some
criteria, we construct the hierarchical structure of determining key capabilities for
KTV industry. The fuzzy Delphi method is integrated with the eigenvector
method to form a set of pooled weights of the extracted criteria. The concepts of
triangular fuzzy number and linguistic variables are used to assess the preference
ratings of linguistic variables, ‘importance’ and ‘appropriateness’
Through the hierarchy integration, we obtain the final scores of capabilities. Then
we use a revised Chang and Chen’ s ranking method to rank the final scores and
get the key capabilities to rank the final scores for making decision.

With Holiday company to be the practical case, it is discussed to see the

possible advantages of the proposed method.

Key words: KTV industry, key capability, core competence, fuzzy

multi-criteria decision making, fuzzy number

73-



B EEE 56% %28 2000# 77

74-



QHFLET] K 6L F 2P
2005 & 7 %

BIRATER e sk o0 il 4 2 R SHAEE 00
LF;L“ VA F&?,';é'ﬁ’f?%@%ﬁ-ﬁ

(&)
AFPY g BRI ATER o i A oG HELT S B E2F T Y
EFEMEIPFTIHIMEMBER - FL ORI EMEFLIE 5o~ BF

GGG BEFERTHABLE SR 2R PHE IR

4
[
P
[ref
o+
J
W

!
=N
=

IR H TR AATRRER Y K 0 5B
RRPEREBEFAL o AR > BEFERAEALIT S LA TR A
7~ S ARFERIAITEREAYT -

LR R ERATR oo il 4 B R R oy HERE T
AT T OUITS EP TR ek i TP

fﬁ%’%ﬁt Ei]im@p/%&k‘wlb\:ﬁ&

»|;3|—/:1:/ y 2 ;..;V
18 DR L ag

MatF t P d SR BT RAR ST LH

*

= S I R R
* i ;kktz%llﬁ‘{—k'ﬁlﬁ]%ﬁ?Jhr%F}[u

-75-



BHERET F 6% 5 2% 52005# 7

i~ W

PIT BRI AR K RERTOIRE - 1 SRR S A Pk
EIU’FPZZJ“EIEJ
- P

AR A R o J g P SRR (REAN - OPTIR R
gy ot AU B SR rﬁﬂiﬁﬁﬁ%J (http://www.nytimes.com) ~ " CNN #7
Wl ) (http://www.cnn.com)... Z7 » e [REAATEARTE 38 BRI -

T‘ij%?ﬁjfé"a’féﬁﬁ Innovation International Media Consulting Groupr.‘jﬂ‘nﬁ‘ﬁ‘[ EqES i
AUISFFHUIAA > =1 649015 T Bl Al o (e 35 > 2003) F'J
s g R T B U o O s A R E 2 SR ﬁ[‘%w’ﬁ*’j“’ﬁﬁ”%
REURUE O] BRRAER AR 2 PP IR R S pr R e (FFE
2000) -

I 17 PO T T SR 1 ST % W
FEGTH AR D zt?féhﬁ’ LGP e o S IR R A A
F’j:jn‘;k&m BRI« =t - TR RO (o SR i o
i T SR Jzﬁ'ﬂa@ SRR e N N S Ul
i RN RN ) ﬁrUﬁ fuse s (Mg R T A PRV -

R p—

ARG RIS o SRR PR TR

(= ) b

L 5 " liﬁxﬂj?@?% AT TR 5 ORGSR R

L Ef’ﬁ [FIFAY =] == pyPe SRR e s (e~ L F%w') p JEJ*%E; ’
3. %ﬁ%?ﬁ'ﬁwﬂ“?ﬁg%z&%@%%&”%I A AR
(=) P filRgE

L TR H AT R ke Ry

2. THIR S A ”?[Efflig?ﬁf A ORI Y~ g R 2

3. TR L AT R P F““Fﬁﬁh* ME“'F‘ ?
4. T A ”"m@%ﬁ:f S PR T A (L -

-76-



FIpATHE bt it 4 B RGHEES 27y Y BT 3 R{em & RATH L b
P R Y

eﬁ\‘ N )ﬁ{-;jr; S

P R B ) 7 - AR 8
AT AL LR U -

- Wz"—‘\ﬁ:‘ﬁ (Core competence )

M= T PR RL < T (capability)ft JJEJ’:I% % (distinctive )i Z EAY ?‘ gL
S HIPrE ;ua& o PR 0 A S R B IR 7 T T Pkl R
(technology)fUfz 1+ + -5 fi* (M = yEJI?iEH ST 8 (Prahalad
and Hamel,1990) = Grant (1991) @ER) 2 )s 2 folhLf fIewpEep= s » 20 2ot
}‘\jﬁ CEBEE1 [RSH(sustainable competltlve advantage) Schoemaker (1992)F]| " |5 FL{?F'J[
[EE S e AL %k‘]‘ RJVT:IXECET?J(strategic vision) S < 355H1 0V FT‘J%E ) j/;ﬁz‘fﬁ[ﬁlw o
HAE A W:YI Jopiss D“I?El%l%![‘ e S E’L@%’!ﬂﬁrm as anonion) ﬁﬂﬁj\@%ﬁm as a
tree) ~ PP er %EI%I!r(strategic assets) ﬂl%%?f_é’?‘}ﬁiﬁdi(key success factors)[/H i
%’J[_o

FFE i PEHIT - $25 Hamel(1994) ][4 o R AR
SR B

. 3!1]—[55? ( Strategy )

Mintzberg (1987)85itREALSTAZ T SHISBURAOMLRY » AL RSBl il
?%jf[ “Js £l (mediatingforce) - Porter, M. E (1996)}[fJ'T'~J PR R [ Nfﬁé}ﬂ*‘ D
S AIERTR Y T RHROE > 2 R (RIVER < SR AT ES - PR R
ﬁ? ER A IﬁfEl "’”Tﬁz“u,[ IR A J/EJ R > PR

[ﬁﬁﬂiazgﬁm B Jjﬁ erlp SRl > R ] st IRSE
RGBT (RS R E RS- FE TR o (RLRIE > 2000)

Michael Porter(1980)FH T P N R Jﬁf = P R
QAR P = ORI | % e ~a@vw%~%w
TP + AR | Porort TP P
= S J"f ( Customer performance )

USSR 2 FIA01999 (12000 REFSEE EF I AHE SRR AT > B

-77-



BIEEEEN F 6% 528 52005% 7
F

J\ﬁfﬁ? %Q'F?ﬁ%’n’rﬁf}ifﬁﬁf’if@g—“ I'p‘ﬁﬂ? » PRl R - (- ikl
FJ[F”QW@ 2o 2R N ERRE AR fiJP’S’EJ[Eﬁéﬁ ’ IEFI @%%%?é‘%
@%@% 15 0 2 TR SR e B R RS

Vi Db d [ R RS A o

PRI s A PSR R AR ESA R T DR B B e A
FEE RS IV pusy 359 @}%ﬁlrﬁ E¥ o El H[cle~ »,[fﬁﬁyﬁﬁ . 1ﬁ*§!‘rﬁulzﬁ§@ 3
%[E{%h P ISR Jtﬁph_m%ﬁj‘

(=) @éﬁ?ﬁm@ ( Customer satisfaction )

fh B R VR R PSS AL Cardozo T 1965 FF FRHLTAY - §Jt‘@+pﬁ$”§ﬁﬁj
%L{@F&ﬁ& IO TR0 R R R A E 1 B PR R e il 5 SET M VR Kim
(1990)}-HIEIFI AR BRI AP SR 9T KRR EN I A o OG0

gEAmE i el T S IR R (e A R 2l A T Rl U
fﬁ#ﬂ?’r o h PR P 5 R % Bkim (1990) % -

(Z) E@’é{f&[?@?@ ( Customer loyalty )

'@?‘r’f&[?fg@%ﬁﬁfﬁ HFy > 7 ORLALEH AT 9 E - Andreassen &
Lindestad (1998)E'[J?ﬂé¢7“§<,’f&[%@ﬂ— FESF T @,{F,F‘/%M SR R &
‘1'557;§F"[;4F11>1L1gj]ft ’%Iéﬁ{- R KBRS
FJ’E IR I’Fﬁlﬁw

Sm1th(2001)|3q Z?Fﬁ*ﬁgl & fu (FEUE  GAF Jﬁ’l‘f#fﬁfj@@@“ﬁﬁ?ﬁ‘ F ]
(EEGCR SN TR r%é%affﬁfﬁuﬁw :

B THIIG % < TRl 2
2 By R Tl 2 R
3.F] FJFFF%T@, P VAESSREL [
4% jL7 FI e S HERE T 2
SHTHRLNE M - HERTAG?
R iF}LT}ﬁF'Fﬁ*ﬁﬁ@E@ﬁu@ ISR e Smith (2001)EHF AT

A9 B AEE -

-78-



BIp AT feebroic 4 BRI LS B2y Y BRSO EATH RS B

2R
TR G S S G T PO o U S R -
S~ Hi6 HA ~ PG Rt AR R € -
— \FIZIZII,E;,%
A A Rl i
¥ (EH AL @g”éc‘r;tr%ﬁ@) BV - 1] AP IOR  e fp ha
HAFFSTIRYEY  F PR URI3-1 -

%% fE ) 7

[ 455 48 3 65 A T

.-E.f' s :i't/\-. i

et —'I-

h e

4 v )

AT g3t e g

5] S g
95 i W EE
T, ¥
' HERE 4 35 % R
P S A R\E A A J/}
TER RN L l
ERAL g

-t PR
:‘F%@%
HL SISO < Sha 4 s ¢ S g -
H2 = Prilffafghi Ay~ rl?%%iﬁ L
H J[ﬁﬁ!‘ﬂjﬂ 1% %g ﬁ@? %‘E%Fug{%&fo
Ha = Pl R éﬁﬁl R PRYE
FﬁJi‘@*ﬁ&”“?ﬁ%
AP EGEE - R0 TR OREEE ) IR DR S A

L -

Ea]

98]

-79-



WiEELET) F 6% 0§ 28 02005 & 7

PRt s PR AR 6 3Pl ﬁ*ﬁ (R A (= S A
‘l‘ﬁm 3 EJLEJE i = ETEV (EEE Hl]ﬁ 3 HRE 2 FﬁﬁﬁLg 35?
uﬁﬂ%"l%?r R A ‘F”]Elﬂﬁ' (2000) ~ HHFF] (2003) 75 -
R ¢ R R £ R S AR > ) i
(ARSI -
(=) MR
AR SRRSO S TH R B RO RLR £ R
oA -
. Flkﬂi‘]: : I'JHamel(1994) ~ Porter (1980) -~ kim (1990) ~ Smith (2001), %El
(EELINAD 2B SRRt R [y -
B © AL I RO TR O SR
BRSO
P @fg}gﬁg (R
(=) =g IRIEEIESEE
R if SR E (NN84) (916 TFIEIRIS-- W > ATHamel(1994) » HE[4
TP AR [ S R T R340

#<3-1 #-ofe o B ERES GBI
7 RS B
5
% ,%E',’?\%&Eli{gﬁ Z[F s A A | 1
- FWWﬁﬁwww@mz
Jp } IFIJHB Jas _,ﬁ%[gﬁ ;[ﬁgfl[—
74 lJi’sr “;gj 3T

PRSI
S AL 5! [ ey

R "?ﬂ (ENATE ﬁ;‘%[ﬁfﬂﬁl@ﬁ
EX
SRR
Wuﬂﬁﬁf’%Wﬁ%%%ﬁ
I& Ht:]EIFI Fﬁ”[ﬁ?ﬁ—lﬁa'ﬁﬁ il [E[
JZF:T ﬁ*ﬁ SHEH A [ puRY R
5[77{]
293 KL A PO R
IFEJE}F*[?[ ﬁ

éﬂ$w:¢?%gﬁ

-80-



BN AT e xbPoc it 4 2 vk 5 R ol

P (= S

ZFEE Y R AR £ ATR B 5 O

¢TJI”4“ REARTE 152 Y Porter (1980) LA AGMAIEIE] (4 . o

B (B LR R R £:3-2

%32 TP B R R R D

el R IEFES BBl I
T*q %IFII%U?& VR J,p;[&,},}&’}pﬂ B ?Jt‘é%ﬁﬁrp I *»ﬂg,qsrg”,%%h
P | R R A ) RS I&%ﬂlﬁnlﬁ*ﬁ SHLAN BN ROR ST A

J
HIVEHR (B - 2

F” I

7Y §J57 A o B e
%ﬁ‘f ff g

@JH By AR PR = LA

@trsf”ﬁif A5 '*‘ i[ﬂ: FJH@T‘E@
ﬁgnﬁf, PR AR - P
F[JEF R RH AT ) 4y e B LG T
[ IFI

‘&@E‘ TP R R i
i %fl’\/‘[ﬁ #ﬁ:mw

8.7 2 b /?Fﬁ*ﬁﬁf‘ P 1R ) AT
P w; PR

PRI AT

() BH R (B

P2 Szymanski & Hise (2000)f191HI7F -
TP AR POH EEER fE rﬁﬁfgﬂj[m %.3-3 -

2 R PRSI - I

£33 B AV BT AR I

i BERIES

I

F_T 1]’ﬁﬁ' %Iﬁﬁ i EQF FF? FF’{ ‘F]&quﬁjﬂ& ) é‘:rj‘_‘[:‘[ Fﬁ‘}%‘%\: 1& IE[ FI /—'l—ﬁ?ﬁlh*ﬁlila' H‘IE[J

& | EIpOFEE o )% % VR

2.% §Jt‘ il T TS 22 A
E,I u;@?fg };4 ﬁ #4
%EZFNF@WE—EJE}%H ) i
ﬂif ol
LSS “F@“f NIy SR
Hﬁr i A Fk
5% Fthr [E[FI S}"ﬁﬁ!" £ F;’g’g;,;]j
s ﬁufrﬂam
6.7V [ﬁ%ﬁﬁ?qﬁi& fi Jﬁ&‘:FZ,I
7.5 %«%ﬁ‘fﬁ”w@[ i

YRR ¢ F AR



BIFELE F 6% 5 %28 5 2005E& 7"
F

(pH) %E’@a’r;l%ﬁ@ 1 [ L
YVJI% 'i@ﬁ? Tﬁ*ﬁul%‘}@ﬁ AR }H] Xd¥Smith (2001) ~ Srinivasan * Anderson &
Ponnavolu (2002)EJF|L ZFl |ﬁj§%‘z¢fﬁf}“——t]‘=ﬁl|,cl9}wﬂ ) (:ijujtfﬁ:ju VR (R

B ERIFI £3-4 -
F3-4 EH UG V(R R R

i Rt [ERTES [EIET

ﬂ
=m

E&I ﬁ/%‘% a:j‘jj’vﬁ:j “ﬁfjm F? /J—:FFIJIt FL‘ o I d[éﬁ@?‘ 1. i&]q By 50 [ ’IfJgﬁ"
£ F’HEE:‘L’?'E il k?&ﬁﬂ*ﬂjlﬂ" TR SE | I i”‘i_lﬂ@l—[[

M| AR 3 s FHIE = f[g
o Y,
. 3 W SR T

TPR IR AR

B ?‘#J-A\ﬂﬁ

(L [F'@E‘?T@F%ﬁ& o %: fol > [ )% Beoi il (Frequencies ) ~ it {4545,
( Descriptives ) hT CHErR[Y *Q\ﬂyﬁlﬂ LT SR AN B "4*—74%71’ TR FER I#
5T (Rehablhty Analysis) ~ [Nk 7 #r(Aactor Analysis) ~ %74 315 55 A7 (Muhtlple
Regression ) ... = H o
-~ S [l

AL R LR TR AR ”éf‘%ﬁﬂiﬁ R A IS AR "My3Q Al
G AR égjﬁﬁ oft JIEHJ’F (£2005F 15[ 17F1Z=2005F 2511} 1 > [H'H'SFFH[EJ%‘ H251(75 » A2
%ﬂ‘ﬁ%ﬁ?ﬁ‘”s‘ﬂlﬂé‘l4m » F Ji“?ﬁﬂ*’f‘ E3237{75 o
= - (35347 (Reliability Analysis)

F]Iﬁﬁflflﬁ'[ Ao 7P E50.9702 5 Y {la &l FpJ Alpha (75057 B[[£L0.8771 > 0.9065 > 0.9345 »
0.8933 » MHFFIUIEBFT 40087 5 {35! ifla THEHI0.9587 » PUIHE| ApuAlphafi
B0 HI15L0.8475 > 0.8541 > 0.9166 > 0.8688 > Fi ﬁpl[ﬂ‘i}%fy fﬁ@)}ﬁ%ﬁiw[[m ZF4-157.

-82-



FIp AT fspfio it 2 B RGHBELZS P27yt Y BT S Rem & ATH R L b

=256 £ P RS AT A 0.95 0 | b Tl R 1o (5 5 ) SR (e
;-U?]‘h‘i‘() 84I'| > I:[ | L?E”ﬁ%,@ ﬁ[ﬂlﬁ[l— flﬂ:ﬁlﬁﬁ W[P _7»]5# "é‘ (EUF[J[H@
RLF

Ad-1 FIREAU 6 S B AAVES

R fl1fEf (Cronbach’ so) | %} (Cronbach’ sa)
koo Bl A 0.8871 08475
RlaEE: 0.9065 0.8541
UL RA 0.9345 0.9166
ol B A 0.8933 0.8688
HEL 0.9702 0.9587

TORRIR AR
=~ FEVERREL 5T Fr(Descriptives Analysis)

SR 5T N A T R AP SRR Hiﬁij% 1% |§[J S| R A
SR o T tERILE o PIE (I 63.2% ﬁ‘p52 8% ) " F”Tlﬂ‘ﬁﬁ“lﬂﬂ KRS
53 fif b 1)21~30 %$m$“;gk4ﬂtjﬁﬁ,(H¢ﬁ615% ,?FJS% ,ddrﬁﬁg@fbﬁl’

HIRLE *‘\jﬂ‘?‘ﬁm PO R 2 (LI 50% g f[50-4% > I A PR S
B D (I 39.5% » Fifi44.7%) 3 0 IR IS BT (E37.7% -
FP1504%) § B EUIFE R (I30.7%  Fifi49.6%) 5 AR He A7)
[l S = o o HlRL2~5 T [ (H'Ei‘j% 3%~ ’V'F|35 8%) » HIS~8/ TR (FlIR22.8% » yﬁﬁ
33.3%) -
P4 ~ Pk 5T Fr(Aactor Analysis)
(= ) Aoge P INREF Y

1. KMOA A Bartlett 2 g &

]lEfKalser Meyer-Olkin{fi £%0.860 t‘”ﬁf | Kaiser-Meyer- Olkm];EfHE 10.877 » K-M- O[;EI’F"
0.5 o [ BartlettS R i ]lEilJ?ﬂlTé’—‘%ﬁ?g‘/ 1% <0.05 > ffReik ]E%% Bl ]I]ﬁ ”"
’ﬁﬁf TSR AT o s Ad4-2FR e

-83-



WiEELET) F 6% 0§ 28 02005 & 7
#4-2 Bartlett3REifa

TAEG | AT o e | I | B
i 424.691 28| 0.000
%A 345.452 28 | 0.000

ORI R
2D Y
FICH IR 1 BRSNS o B V2 53 s
( Principal Factor Analysis ) » &I }ﬁ*ﬂ@{kz[ﬁl ik (Varimax Orthogonal Rotations )
A7 < A UL [R5 A ES (6 B (Bigenvalues) i 1LV [0k + B
FREFEFRFE]IELT2.74% ~ TL199%[EIRE ] o @y [ £4-3 -
#4-3 fFuEs IR R

[rJ (i | A ] R
ﬁ’»\ F?I ]
7 £l
7
I (%1 I&QJ r,bl: %ﬁ#ﬂ—k«ﬁlﬂ 4 3775 ]'ﬁirﬁ;sﬁ 1= 0.822
5 . E}*I/ﬁl
iﬁ}i‘ %ﬁ%ﬁwww%mﬁ 0.798
t B Jp/qﬁfﬁﬁﬁr@lw' BT 0.741
(PR 6‘“&?&%;&*@ %wtl{Ei'fE'%“;@? 0.882
2) xygw V,!JEFI ﬁﬂ[ﬁﬁ:’% (Eeily] | 5L 'E[ 0.757
P i @:ﬁw¢}@ﬂ ZA A AL P 0.556
all
(% 4%%%&%& N R o L 0.935
33 ) x4 Fﬁjtu [ﬁi@i[@l @,“ ﬁ%[ip Y [ﬁ*ﬁ 0.554
(A0
[wuet
HED

-84-



BRI ATHE febfio it 4 B RGHBEEZS P ELPY Y BT EATE 5 b

G CED
% (3R 225 SAHY ) G0 0.862
= eSS
T | enmmpp e o 0.760
=Y F?d h?}nﬁﬁ*ﬁi@' [ R PP 0.758
9. :q};wt gfﬁﬁﬁ—ﬂél P Y ;@fﬁﬁgﬂﬁl%’ﬁ 0.574
F[J E}*‘]}ﬁl
(%2) | SHEIHHATE SHITIEREE | 0818
NMisH J/;
H\Jﬁlﬁl /| 7 =y Pg:tJ[E[FI _:"fm ﬁ*ﬁﬁzﬁ' NS 0.781
52920 @Fﬁ%ﬁﬁrﬂ JPEE (R AV B 0.478
([H3R3) 45T R T g.,iul;zmﬁirgm@'@ 0.951
P It
Gy s IR e ot
=) 9RER A Y

1L KMO#s EF Bartlett 3= i &
]lEi]‘ fYKaiser-Meyer-Olkin£%0.883 > E}EF fKaiser-Meyer-Olkin£30.831 » K-M-O
]EI’F’“UJ"‘OS [/ Bartlett=f- Mﬁaiﬂiﬁf¥ ’%L‘ 2% <0.05 > HRerEE [@F%“ el
73]: I'Fb,,%l: [ I#(fk‘[ 7J T’T -OD_R ?94-4’3"?_1
%&4 4 Bartlett=RL At
TSR | IR | P | BEE
FlIS 563.475 28 0.000
e 390.656 28 0.000

VRRI IR AP
NG NARE S

VPR 1o 2550 B B9 200 = Ty B e 1 Psk > ROFRERRY A )0 £181.095%
T3.395%fIVHEREZ | o fff EUIT 45 o

-85-



@;}%? §J|

% 6%

v % 28> 2005 & 7 8

H4-5 AR EHER

Pz | FI
il H
I | (SR | 175 ENHApE 2 Pt - Al B | 0.809
=2 U Ve
1475 P R IRL = F S~ iy TR | 0.777
115 ﬁt@ﬁ%ﬁﬁfﬁl SHLA B T ) PrivEl ﬁ,‘ 0.716
12i&§” %;ﬁm{ﬁﬁl Ui dlﬁjfwﬂ [l ﬁfﬁﬁ 0.679
13, I»?J @;ﬁﬁw VIR S E A S S 0.675
(HZ2) | 107 %;ﬁ%ﬁ*ﬁuﬁﬁﬁﬁ aﬂ?[ﬂi‘a”ﬁﬁ 0.893
(Fre (] 16$&§Jt"gl?%ﬁ*ﬁf¥?r§ P VB FAS I | 0.689
1+ E\Jlt 1[;[4-
(HN%3) | 155 o EBARANT I L B AT 7 0927
g
T | (k1) 1255 RIRFA RS (e P | 0813
R
wH 1475 VAL F B - TR | 0795
1125 2 A *E = PR STATIVETICTE | 0.794
16,552 7 @Fag;»ﬁJrﬁﬂg;rg zr%p @;{&F ij =i~ 1 0.678
p
([h2) | 1525 E AR i b B T 2 | 0.860
] e =y I rl . - 55
_ Gl 17.2 yl? bj?,.ll'ﬁ'lf’:l—“’:- £ |*5¥‘?ﬁrf-[ﬁ{’#_ﬁw“ :Yfmﬁﬁ’_# ;EJ’#[ 0.651
Fu[ﬁﬁ?
1325 BV A R E AT SO 0.585
([9%3) 10%4 FL AR s (S 0.917
(Ertd
TRR R ¢ A
=) I PR

1L.KMOf# EF Bartlett 3~ i &
fli Eijf fiKaiser-Meyer-Olkin£30.903 E}E i i fYKaiser-Meyer-Olkin £%0.932 > K-M-O[’ZEJ’F“[

-86-



BIPATR by i 4 & R sig L P

AH20.5 o [fiyBartlett SR i ]IE?]*L
fﬁlf TR T AT o YN Fed-6T
F<4-6 Bartlett=RE IR

%;P;E' 1% <0.05 > FEierEE

5 5 5

v pER AR OB L ATH R L b

TEG | T | PR | B
F“Eﬁ 626.320 21 0.000
iﬁf} 508.253 21 0.000
?H'ﬁl*i’ﬁl V=
2495 JJ AR =R s
IIE%V[E?[&F){?'} A = ]'[Efﬁ IR LY [N > BIRRERREHC]11E80.637% ~ 74.622%
[ORTFE )0 oy #7007 Fd-T «
F4-7 B PEUE N A
s R A [“i
te N
H'Eﬁ 182 ffli ™| F/j ﬁﬁm AR LR R 0.855
N :}71 i A .
(o DIy %ji@”fﬁwﬁ%ré” v
7o Eb il M AR | %’5 HIG | v e 0.806
19.%% l?j* Jli@.lﬁ%ﬁ‘lfﬂ | U‘t&ﬁ[%l 1R 0.716
2053k J—yj Jr;}ém [ S & 3 AR RE 0.883
([‘H‘jﬁ2>?JEIJ — ;J i ﬁjﬂ i 3:534;9 [jFI > FH[EJ%-
%@ 21 PL« J|:1 ﬁ ﬁ[j[ éﬁ%&’&ﬂ [rfL_ Y_qb“ 0806
23 P§‘J* *’F _Iﬁirlg—ﬁg?pﬁiy ]J%’[: 0.637
| PSR DI | 18.75 0 | AR R L o 0.828
24. 1&?’4@«?}1 il gw? 0.800
2.V A | G, i 0.760
5 l?i Jg% ﬁ*ﬁ”[ g ZYe el R 0.634
(PNZR2)F 7 [ 2075 ?Jtﬁfm ﬁ*ﬁ?h?f‘ L iﬁfﬁ@ﬁ?ﬂf\% 0.894
232G @ :ﬁ#ﬁﬁfﬂy u%[: 0.685
19.%% Fﬁ:trb, AR S EIES A poE e 0.665

CPR eI ¢ A P
(D) BT U 3

-87-



WiEELET) F 6% 0§ 28 02005 & 7

1.KMOf5 H-# Bartlett 3R~ i ¢

[lﬁf fyKaiser-Meyer-Olkin£30.877 “:ij. | [UKaiser-Meyer-Olkin £30.882 » K-M- O[;EJF“
HE0.5 o [Ny Bartlett R g [lﬁfﬂl‘ﬁ%’\m% 1% <0.05 > Hrmers ]Eilg% el IIEEII‘ ;’j’ﬁ‘]?[

ﬁﬁﬁfﬁiﬂiwﬁ P #4-8H.

#.4-8 BartlettZFE At
TEG | T | PR | B
Hl&% 424742 21 0.000
B 378.972 21 0.000

PR L R PR
2HHUFE VNI

IIE*]* B 1T IR R B AL [ R

fORRTEE ] - Fb” G #4-9 -
4.4.9 @%’f&lﬁﬁ@f’d?ﬁ%’lﬁ?‘

<8R 73.028% -

68.592%

[N | BERECE [k
3% F,LJ[ )
7 E
7
il 27. I&Ef AR AR e T 0.869
B | (o) [BEEEFR L e 0824
s |28 1&@?@ B 0.810
FAPIRE 5 B &h}”’ﬁmiefdﬁﬂg%ﬁf B 0.679
3025 3 wa”ﬁ/}ﬁ}fﬁ%lﬁﬁuﬂ‘w 0.585
(P932) | 29.295 Y%JE?:T’WFF(* P R ) 0.878
AR 31,19L[‘ﬁw 1 j;ﬁﬁﬁkﬁ_gﬂ AR 0.815
“’j (N3 25.1&?:tup ﬁf}*ﬁugﬁﬁu‘g’l@k ML 0.873
g H =T
| PR 26 4 PHHIN » 25 6 L i I?Z(ig?ﬁzfmﬁifﬁ 0.752
27 2 R E R A R 0.712
28. SR FAFPIS A 1 0.704
([5k2) | 29 SRS HIBBRHAAG (= D~ = &) 0.866
/% Tf N I
TIHTE | 5 2e A AR 0.765
3075 3 B 2 A b IS 0.558

R A PR

-88-



BIp AR ebfiui 3 BRSO L2 7y P BT I E AT L b

T~ 3HESSTHT (Mulitiple Regression )
iﬁgﬁﬁ‘*W%ﬁﬂﬁﬁﬁﬁ?W?(MmmmeR%m$mnﬂﬁﬁﬁﬁﬁéjﬁ(EMM)°
(Fﬂﬁﬁf‘f » 2004 )
(=) W“‘*‘F:‘J ECER LR AN o
LA o3 T JERVE AR S R A

]lEﬁﬂJF[EE.’ﬁI.%l » HE < £,0,.000<0.05 A 51 F A, ﬁf“fFJF[;gjtn
23.047 » BH A¥E£5,0.000 <0.05 » A 1 I [*%H[Eiljfﬁ FA NS

F]F o F“ﬁjﬁi R T R TRy

7 A4 -1053 47 > fr 4T
LB SRAS 0 £5Y = 1L159E-16+0.611X1+0.293X2 4 7.651 E-02X3
% (1 PR BRASLA £TY = 1.893E-17 +0.534X1 +0.223X2 +0.180X3

FEFIR s Tl ey TOGRRA ) fffcfE R 1 (P<0.05) > Beta
(853 HIEB0.611 ~ 0.293 » FSAFIFGFOR) S 2 JIHIEY TRAIEERE | THGRRIA]
FT%T RIS ) E YR - U A4 105

TR G T AR T EGREA r?ﬂf.[f& = [T | B 15 (P<0.05)
Betafffi ;53 [{/£%0.534 ~ 0.223 ~ 0.180 > |*%<9§§F,EJ7F'2 Fe TRy rﬁgﬁﬁ@%‘}’%‘[‘a - TR
AL F?ﬁp[& ’ T?iff IR AVE ) E E YR e Y R4 105
F4-10 A-of= ] E TIFR FEVERY 25 R

P F R F FHEAL (R B t il Sig
B Std. Brror Beta
0.611 0.070 0.611 8.771 0.000#*#
15 0.203 0.070 0.293 4.201 0.000**#
1.651E-02 0.070 0.077 1098 (0.275
i 0.534 0.073 0.534 7.325 0.000*+*
= 0.223 0.073 0.223 1.061 (.003 %=+
0.180 0.073 0.180 2473 0.015%*
i sEFERp<0.] » HEFRp<0.05 0 FFETRp<0.0] BRI - TR

QAP TR R A AV PFﬁI}IIE[J 273G Y AT
FIIF F 5 16.983 » B 154G 0.000<0.05 » A7 5% B 1 3 5 49 F (i)
16.765 » B 7<= 5L 0.000<0.05 » A7 S0 B 14 H?‘\‘H[Eﬁﬂ:@’ﬁ’ﬁl{&lE[fjm,:‘.“ﬁ:jjj\q’giﬂu
DA AR RLE T R Y -

-89-



WiEELET) F 6% 0§ 28 02005 & 7

% 4-10 5547 |f ?@Fﬁ“' :
[$fﬁlﬂ;iﬂﬁﬁit 5Y =1.473E-16+0.261X1+0.373X2+0.331X3
ﬁflgjﬂ;iﬂﬁﬁik Y =-2.728E-17+0.354X1+0.393X2+0.132X3
AR TSRS THREAL - TREERAE S e
F1E (P<0.05) - Betaffi53 [f][¥50.261 + 0.373 ~ 0331 » [UAFIEFAUG S IS T i
FEETE S THGRRAL TR TR RO YR
Y &4 11573 o
AP TSR THGIIRA] © (R E R I (P<0.05) - Beta
fif1 53 [ £%0.354 ~ 0.393 > ﬁ%ﬁ’fpﬁ SRS FE Y F#ﬁﬁ@??}?“[‘a > DHGlRIpA, o
(ST PP R ) R - I R4 11
F4-11 Fopo g EJEI [PH% | WEUR Y 27 8555
P e ERE {28 Ak (R ¢ fi Sig
B Std. Error Beta ' B
0.261 0.079 0.261 3.317 0.000%#+
0.373 0.079 0.373 4.729
0.331 0.079 0.331 4193 0.000###
0.354 0.077 (0.354 4.606 0.

0.393 0.077 (.393 5.112 0.000**+
0.132 0.077 0.132 1.717 0.089%

=

Oy =

ft P *FAFET <. 0 FE TR p<0.05 - #H3Rp<0.01 A - e
() PoPesb & e sy 2y
FUTES T RVRAG IR 270 R A
IIEEII‘EJF@t 145.087 » B A £5,0.000<0.05 » T ZUF B I 5 R £ U (G
42.866 > B IYERL0. <0.05 » o ZUE B I (ORI AL f T R
g R RL T B O
[N 3 105517 Frdeficl i pIf PUaE Bt £1Y = 1.236E-16 +0.682X1+0.292X2
+3.692E-02X3 7 [0 HE514 £3Y = -1186E-16 +0.531X1 +0.480X2 + -8.425E-02X3
fﬂ[lﬁ%ﬁﬁhfx-[ DTSRI S F"FF? HzﬁH = HAECETE B 1% (P<0.05) - Betafifi5 ]
£10.682 ~ 0.292 » FEAJIRFHVFGIEIIFY T2 B, I%?;Fﬁt;?]'?’,y;cJ : rﬁ;’é\—‘[‘ I R
o A RYRN o Y R4 -12FRA o T ﬁa{,"ﬁjfv[ PR, T ﬂ‘ﬂ—‘\*ﬁi 5t T
FEHTR T (P<0.05) - Betaffi 3 J[I550.531 ~ 0.480 » [CF3 £ iU ,anj PRI
RS, T R ) R - Y R4 12

-90-



2N JC SR

2 Rvs BRSO LAY 1

F4-12 PURSEE TR AR Y 25 PRI

S F RN AR (R Tl Sig
B Std. Emror Beta
(.064 0.682 10.676
Iy 0.064 0,297 4578 _

E-(2 0.064 0,037 0.57% 0.564

Jik 0.064 (.531 8.360

=] 0.480 0.064 0,480 ] 546
-2.425E-(12 0.064 .084 -1.326 0.187

it L *EFRmp<.] » FFE TR p<0.05 - R p<0.01 R - AT
27GPEEE TE R )RR 2 R A

IR OF () £528.344 » B, - £5,0.000<0.05 -
23.097 » BT 7¥E150.000<0.05 » F 5'E]
R F[‘HFX]EL@AE—_FJ«[‘)JFE}%%‘:"E@ o

I A4 1053 7 » L
FlIS AU RIERHEL A DY = 1.934E-164-0.159X1 +0.451X2+0.455X3
ffﬁhL%ﬁk”ﬁ =-1.374E-16+0.459X1+0.276X2 +0.284X3

BT lﬁﬁ?w% : = [ARRIE T I (P<0.05) -
Beuu@7JHUE@0159 0.451 -~ 0455’|*§tfh&ﬁﬁﬁ%ﬂ[$@ PEET, Fﬁﬁélrﬁ+ :
TR B TR ) &2 YR - Y R4 13T

it j‘ﬁf[ﬂJPl PEET T ﬂ"‘ﬂf‘tﬁ?ﬁj ) f’f?ﬁ— [E=ad
Betaffi J3 [f|£30.459 ~ 0276 ~ 0.284 » {¢ 350 &R ifio T2 gl
Tl E TR R EVE ) 2 YA ﬂU*%A-B&%io

D e R T

FA 5 ﬂgE“,;r’/[ ; ;jaf [JF[EME
73?/ M I*% [Iﬁﬁﬁlﬂ’%’ﬁqﬁjﬁﬁﬂ\ '; H r”EJ

L | =

[ (P<0.05)
. T gi%%gél%wﬁJ .

[ 4 FEE R R R il Sig

B Std. Error Beta

==} 0.159 0.072 ),159
[Ef 0.451 0.072 0.451
(0.455 0.072 ).455

i 0.459 0.073 459
=] 0.276 0.073 0.276
0.284 0.073 (0,284

7 *EFTp<0.]  FE TR p<0.05 ¢ # 3R p<0.01

91-



WiEELET) F 6% 0§ 28 02005 & 7

<z>m@ﬁw%@¥w%@W%ﬁ
LAY SfE 13T R fut%ﬁﬁfrﬁrw”%ﬁw%

[[Eﬂumgt 133.334 > FIH TEEEE0.000<0.05 - A SEREE I 5 5 A pVE I ED
35.597 » B, IS ET0. <0.05 0 A 51 E B 1 I*%HIE%VD?%%F[E\JW SR i
IR 3 [ORGFRLE’ S Rl 2 -

T Fed 105547 - 4T
]lESEFIJL[_%]ﬁ 5 ERY = 1.997E-16+0.541X1 4 0.354X2 +0.240X3
fj 2 AR AR =Y ERY = 1.500E-16 +0.516X1 +0.437X2 +0.124X3

FHEE s TR S THGREIAL TR R S (T
F 1% (P<0.05) - Betaffli7J[][£10.542 ~ 0.354 ~ 0.240 > |*§§HIE3J” ILJPFEU SJaplpy rfﬁ#ﬁﬁi
FAFE L THGRRAL TR @B TR R ) R
P A4 -145 o

RO HEC DR THGRIAL © R R T (P<0.05) - Beta
(53 HIER0.516 ~ 0.437 » (SR & Ok S Tl 1pY T RIAEERYEE |~ THSRRAL
ISHT AR R S 8 B - 0 14755
Fed-14 FGofe J:«frﬁ (G BP9 27 5EE

|_.:\.: '4 * *" ik ':‘_’_Jrﬁ': :fl.nu{ FZ;IE"'E! | Il: f‘[ J’)I{ . I':lll' RI‘[
B Std. Error Beta

(0.542 0.068 0.5432 7.854

53 0.354 0.069 0.354 5.123
0.240 0.069 00,240 3474

i 0.516 0.067 0.516 1.757

=] 0.437 0067 0.437 6.570 0.000*#*
(.124 0.067 0.124 1.856 0.066%

i EFIRPO - HEFRPD0S  HOFT <01 BRI | E e

2AG =g DA ) EEVRAR Y 2 )

][EﬂuF@t@7910’Fﬂ? F%££10.000<0.05 » F7- 5E | ?Iiyﬁﬁ'ﬁr[ﬂiﬂﬂt 14.751
RTE VR0, <0.05 > o SUE R o PSRRI £ HOky- - fo Tt AR
ORI KL B O -

[ Fe4 105347 » it fisidicl ) -
I AOEIERHEL 1Y = -1.880E-16+0.316X1+0.234X2 +0.151X3

7S A

£ FIEJ;[Z_@@TEL?“ E3Y =7.412E-17+0.231X1+2.403E-02X2+0.231X3

-92-



BN ATE e sbios o 4 2 R HARE S0 P2/ 2 0 PR AR g ATH 4 5 6

IS RIEE rﬁﬁ#ﬁﬁﬁ?é’?f“l‘h ~ THGHTF ) o AECETE B 1 (P<0.05) - Beta
(153 I£50.316 ~ 0.234 » FEAIFFUAS- = f= o ppy T RIAREEYEE L~ THGRIRAL
@ DR A ) & YR - O R4 15T

WA P DRSS TR I T RCETE R (P<0.05) - Beta
155 f][£50.231 ~ 2.663 » f*‘?‘é?[%ﬁﬁfjﬁ«b\ﬁ:*}q[lpfj Fﬁ#ﬁp@?g}%llﬁj . F%F[ﬁ:J , %’T
S AR R ) 2 R Y R4 15T
F4-15 fh-fe] B THTERE ?ﬁﬁ‘éu@pw ESRPLE S

[ & A AL (R st | t il Sig
B (\J ] ATTOT Beta
0.316 0.086 0.316 3.656 0,000 ##
5 0.234 (.086 (1.234 2708 0.008*=**
0.151 0.086 (.151 1.741 0.084*
I 0.231 0.087 0.231 2,661 0.000%++
= 7 2.403E-02 0.087 0.024 0.277 0.728
B E 0.231 0.087 0.231 2,663 (.00
o EFETp<0.] - HE TR p<0.05 ¢ **FEFEmRp<0.01 BRI - AR

(P ﬁﬁ%%ﬁ%ﬁﬁJEW@E@%%%
LRS! Tt %E ] leﬁi@iﬁEwEﬁ TSR

I OF i 5553.275 - B 13 150.000<0.05 » - 2 R 1% :EﬁfiﬁvFﬂlﬁz
49.329 » %%*ﬁt0<Mﬁ‘i?3€m%ﬁ’ﬁiWﬁﬁﬁ PP SRR
HJWNﬁ@ﬁFUW%ﬁwo

7 24 105547 - i
G U3 EREL ERY = 2.507E-164-0.514X1+0.566 X2 +9.039E-02X3

_:i
=
=
%
mall

5 £ RS GY =4.408E-17+0.701X1 +0.220X2+0.119X3

EAEIEC TR TR - R R (P<0.0S) - Betaff
JTI¥E8.437 ~ 9.298 » FRAFIEHURRSHIEY T2 By~ TSN o fE Tl
ARG ) 5y - 0 Ra 1657 -

WEG I PER L TSR W R S (P<0.05) - Betaff!
STHIERI1A59 ~ 3591 » FORIRAFVFRIAY TR, - TIGCERT o BT
FEREE S B2 R0 - g 4167 -

-93-



WiEELET) F 6% 0§ 28 02005 & 7

T

F4-16 PSS TR E o REREY 27 PR

FSES P8 iy e (R tfii Sig
B Std. Error Beta
0.514 .061 0.514 8.437 (0,000
53 0.566 0.061 0.566 9.298 0.000**+
9.039E-02 0.061 0.090 | 485 0.140
I 0.701 0.061 0.701 11.459 0000+
ras
- 0.220 006! 0.220 3591 0.000%+#
0.119 0.061 0.119 1.944 0.054%
B 2B FETp<0.] - B E TR p<0.05 » FREFETp<0.01 BRI - Bt

Jaﬁfﬁfy—ﬁj "GP L B rﬁgj@,’w?ﬁ@J TR YR

1. HIEJJ‘FU“‘ "1 r%?’ﬁf‘é?fﬂﬁ% Xl o PR rﬁﬂ%@??a@h
gl HIJJF@@J FIREE YR -
2. H[Egljlg\j F;—‘irg._[[‘J N FI’EF"};FFLI%_['ﬂt[;J ~ 7)‘11 . 3 F’—‘ IJ r;)‘ll“ﬁﬂﬁ“:—?lqi&:fJ
R T %E%E%%ﬁ °

S B | SSRGS BRI TR - PRLE S R [ BT J“gﬁ?” 1
gpre FEIE (2000) \iﬁﬁﬁj (2003) ’iwzéf%ﬁﬁxﬁlrﬁmu %:ﬂeﬂ{égéﬂﬁay
%[IFUL%E@[' LRSI RN GO ) T P S R S E R Y P
e U P T AT Wik o m¥ F}Fﬂ}wx'ﬂau ORISR TR o] 1) EUIHE[
[ﬁ [V RS 35 o

sf 0 i

F;T\Fﬁ

-94-



BN ATE e sbios o 4 2 R HARE S0 P2/ 2 0 PR AR g ATH 4 5 6

e FEEE(2003) - FrYIHSIEF N -

TS EH(1995) - PRIV - 7)1 - 44-57 -

BERIE (2000) - TJ"IEI = [,I ﬁ[%%@ (*,103-123 -

FIE2(20005 2728 1) - “Fﬁ Sl Eﬁf TR - B - ST -

ﬁfi >(2004) - T+FT = EVR[SPAVE] [ Eﬁa‘{‘n’l"? P AT e 13-2~134 -
HEWE](2003) « Frilafhire L fper==agrs %E% [EERFARE = G ISP (R R A
o e -
FIEIE (2000) - BT ﬁ?ﬁi'ﬁ?ﬁﬁ'ﬁﬁi‘ﬁ * R R GEEESRE RISV - Y A
[Agiae § ﬁfm}ur’?ﬁ*—{ o

Andreassen, T. & Lindestad, B. (1998), Customer loyalty and complex services : The impact
of corporate image on quality, customer satisfaction and loyalty for customers with
varying depress of service expertise, International Journal of Service Industry
Management, 9(1), pp.7-23.

Cardozo, R.N. (1965), An Experimental Study of Consumer Effort, Expection and
Satisfaction, Journal of Marketing Research, 2,pp.244-249.

Hamel, G. (1994).the concept of core competence.competence-based competition, pp.11-33.

Hamel, G., & Prahalad, C. K. (1990). The core competence of the corporation. Harvard
Business Review, 68(3), 79-91.

Kim, P. (1990), A Perspective on Brands, Journal of Consumer Marketing, 8, pp.20-30.

Mintzberg, H. (1987), The strategy concept II: Another Look at why organizations need
strategies, Berkeley, California Management Review, 30, fall, pp.25-32.

Porter, M. E. (1980). Competitive Strategy: Techniques for Analyzing Industry and
Competitors. New York: Free Press °

Porter, M. E. (1996). What is strategy? Harvard Business Review. Nov.-Dec., 61-78

Schoemaker, P. J. H. (1992), How to link strategy vision to core capability, Sloan
Management Review, 34, fall, pp.67-81.

-95-



WiEELET) F 6% 0§ 28 02005 & 7

Smith, E. R. (2001), Seven step to Building e-loyalty, Medical marketing and Media Boca

Raton, 36, pp.94-102.
Srinivasan, Srini S., Rolph Anderson & Kishore Ponnavolu (2002), Customer Loyaltyin

e-Commerce: an exploration of its antecedents and consequences, Journal of Retailing,

78, pp. 41-51.
Szymamski, D. M. & R. T. Hise (2000), E-Satisfaction: An Initial Examination, Journal of

Retailing, 76(3), pp. 309-322.

-96-



BN ATE e sbios o 4 2 R HARE S0 P2/ 2 0 PR AR g ATH 4 5 6

The study of news website’s core compentance
and strategy influence customer's performance -
chinatimes and udnnews for example

< Abstract >

This research aims at probing into core competence and strategy of news website , and
the influence of customer's performance . The enterprises of study are chinatimes and
udnnews .

The research approach runs both of the quality for quantization . first, in quality
research approach , understand the core competence and strategy of enterprises through
depth interview, we will interview high-order executive of the chinatimes .

Second, in quantization research approach, the research object of customer's
perfor-mance is the user of news website, carry on the investigation through the network
question aire. In statistical analysis , we used the reliability analysis , descriptives , factor
analysis , and regression .

The result of study is core competence and strategy of news website have influence on
customer's performance , As the result , this study can refer the reference of core
competence and strategy to build a news website, so that the news website can impove

customer satisfication and customer loyalty.

Key word : core competence , strategy , customer satisfaction , customer loyalty
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A Study of the Organizational Culture and
perception on Key Success Factors of Business
reengineering -A Case Study of ETTV

< Abstract >

Media organization environment constantly change, it changes organizational target,
human resource management and work process. Since 1990, because of the change of
media industry structure, media business reengineering is not only the important action in
industry, it is also become one of the important research section in academia.

Agenda of media KSFs of business reengineering is interested by industry and
academia, there are many research already (Dr.Yang,,Chih-Hung,2004). Change is the
crucial of industry competition, but there are few research about change of media
organization which influence departments. This research , we focus on various
departments have different job functions and different organizational culture.
Organizational culture affect the operation of industry. This research focus on
departments’different organizational culture, in order to analyze the perception of KSFs
of business reengineering.

A case study of ETTV, which discusses organizational culture and the perception of
KSFs of BR.

1. ETTV departments have different organizational culture.
2. ETTV departments have different perception of KSFs of BR.
3. Relationship between organizational culture and perception of KSFs of BR.

The result of study indicated that ETTV departments have different organizational
culture and different perception of KSFs of BR. Relationship between organizational
culture and perception of KSFs of BR is founded on study. This research would build up
the principle of BR in various departments , and go deep into organizational culture.

Key Words: ETTYV ~organizational culture - BR(business re-engineering) - KSFs (key

success factors)
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fl V= A = [ERYrE = N &0 3 v fj%l?ﬁ@frﬁf[ ° i’ﬁl@"a’ﬁé Y5373
BTG G AR BRI RS AT U (R B L VAR

A VA BHET73.920% ©
o 1 Rk IR
Rotated Component Matrixa. a

Component

1 2 3 4
E.1.3 .907 238 244 111
E.14 .907 .203 137
A24 874
A2.1 .843 .280
C.1.2 .835 .348 147
A2.2 .806 138 113 -.104
A23 791 .265 230 248
E.2.3 770 190 347
E.1.2 .763 446 292
C.13 754 150 119 429
D.1.5 124 112 429 313
E.l.1 716 418 -.101 409
D33 707 413 -.263 237
D.3.2 .697 311 -.154 .289
D.2.3 .635 -.352 .308
B.2.2 .585 234 -.165
D.4.1 .566 514
D.1.3 .248 .852 113 113
C24 .340 .839 -.202
D.1.2 241 778 455 101
D.2.1 .718 -.167 312
C.2.1 .345 571 .386
B.l.1 -.146 .890
B.1.2 -.146 .890
D.14 460 129 707 .283
B.2.1 129 .668 284
A.l5 .536 .607 -.190
B.1.3 483 .540 -.221
D.2.2 .198 .169 791
D42 489 -.247 .639
E.24 372 324 .543

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.
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a Rotation converged in 6 iterations.
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< Abstract >

The purpose of this research is leading the concept of total quality
management (TQM) in cable TV industry under the digital environment. Both the
restriction of law and unanticipated response of market obstructed the
development of digitalization of cable TV industry. Therefore, the operators can
improve competitive first in this situation. Besides Organizational Change, we’ |l
adopt new management thought and model to response the change of internal and
external environment.

Over the last two decades, many organizations around the world have adopted
Total Quality Management (TQM) in some form, to meet the desire of customer,
improve customer satisfaction and competitive, get more revenue. There are a lot
of studies about TQM in government, manufacturing and service organization.
However, it is a new approach of media management. Therefore, this study will
lead the concept of TQM in cable TV industry, to help them survive and develop
in a highly competitive digital world.

This research begins with the probe of the documentary bibliography and

works out five elements of TQM to establish questionnaire, 1.including

leadership ~ 2.Customer and market focus ~ 3.Information and analysis ~ 4.Human
resource focus ~ 5.Process management. 3~4 times modified questionnaire is
mailed to the Delphi expert group which is composed of fifteen experts. We'
analysis and work out the Key Success Factors of leading TQM concept in cable

TV industry in the digital world.

Key words: Digitalization, , Total Quality Management, Key Success Factor,
Modified Delphi Method.
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A study on the animation industry development
strategy : A case of Taiwan

< Abstract >

The purpose of this study is to evaluate the factors of pushing local animation
industry. The “Develop Plan of Culture and Creative industry ” in the “Challenge
2008: the Key Plans of National Development”  which addressed by government
combined different sectors such as culture, art and design industries in “Creative
industry” . They are the cores of knowledge economy, which made by “innovation”
in the key plans of national development. By pushing relevant plans to upgrade the
economy production and labor population, and create diversity culture at the same
time.

By using computer and Internet, the traditional animation industry, which is one
of the “key industries” in the culture and creative industry, become more diversity
and variety. However, the animation industries in Taiwan face the situation that only
with OEM but lack of making local animation. How to develop the local animation of
culture and creative industry is the important issue among the government and
industries.

With the literature review and the investigations of Taiwan animation companies,
we use the importance analysis to get the key factors. After condensing some criteria,
we construct the hierarchical structure of determining key capabilities for pushing the
animation company. The fuzzy Delphi method is integrated with the eigenvector
method to form a set of pooled weights of the extracted criteria. Through the
hierarchy integration, we obtain the final scores of capabilities. Then we use a revised

Chang and Chen’ s ranking method to rank the final scores.

Keywords: culture and creative industry, animation, multi-criteria
decision-making method
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