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Relationships Among Organizational Transformation, Organizational
Culture and Organizational Effectiveness

—Empirical Analysis of Commercial Terrestrial TV Stations
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Abstract:

Terrestrial TV stations have passed through many challenges from cable services and the impact of
digital technology, which has caused the business environment to be more and more competitive. With the
trend of swift transitions, changes both inside and outside the media industry are sure to influence
organizations. In these times of rapid change coming from so different directions, effective managers have to
be aware of opportunities and take advantage of them. Only through continual transformations and
innovations can organizations sufficiently upgrade their effectiveness and competitiveness to face this series
of challenges.

How to upgrade organizational effectiveness following transformation, taking into consideration
transformational tendency, culture and effectiveness of organizations is a worthy issue for discussion. When
confronted with the need for transformation, terrestrial TV stations have to grasp the relationships among
these three concepts so that they can overcome the current difficulties to achieve the goal of growing
through transformation. It is certain that these TV stations can find effective channels for their
transformation by grasping such trends.

Keywords: Organizational Transformation, Organizational Culture, Organizational Effectiveness, and

Terrestrial TV Stations
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A Study of the consumer behavior on Mobile Game Service

—A Case Study of College Students in Taipei
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Abstract

With the driver forces of technological innovation, economical demand related factors and deregulation,
the new industry emerged from the convergence of information technology, telecommunications and media
industries is known as mobile data services. In recent years, mobile commerce has led researchers and
marketers to focus their attention on the potential of marketing communication in mobile media. Mobile
phone operators have attached importance of mobile-game service for mobile so as to increase the turnover
and profit, which makes the growing turnover of the mobile phone market possible. Because development of
mobile technology converge electronic entertainment, so the study of mobile-game service is not familiar in
domestic market. Given the initiatory phase of this service in domestic market, this research investigates the
possible effects of the factors on the customer’s touch of mobile-game service. This study used EKB model,
analyzed the consumer behavior from the aspects of the purchasing decision-making variables and the
demographic variables associated with the list of life situation. It conducted the factors that influence the use
of mobile-game service of customers, and provided the basic reference to the operators before planning a
fresh product.

Keywords: mobile-game, innovation adoption, consumer behavior, demographic, life situation, EKB model
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The Impact of Celebrity Spokespersons’ Perceived Image on
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Abstract :

Celebrity endorsement is a common form of advertising. So Many brands use the foreign endorsers in
the advertising. However, this is not all foreign endorsers to suitable for all kind of brand. In this study, we
want to find out want kind of endorser (foreign endorsers, local endorsers and Attractiveness,
Trustworthiness, Expertise) who can affect to advertising.

The study uses 3 X 2 experimental design. This conducted under condition which varied the kind of
endorsers (Attractiveness, Trustworthiness, Expertise) and different country of endorsers (foreign endorsers
and local endorsers). The result was analysis by SPSS. At the result, the local Attractiveness endorsers is
very effective in the advertising. On other hand, the celebrity endorsement is very effective for the girl. At
last compare the different kind of endorsers. The Attractiveness has significance

Keywords : Celebrity endorsement, advertising effectiveness
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A Study of Digitalization Impact on Terrestrial Broadcasting Program

Production Structure in Taiwan.
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Abstract

Digitalization will bring changes in TV industry in many aspects. The purpose of this research is to
examine the impact of digitalization on the structure of TV program production and broadcasting. Secondary
data analysis and deep interviews are used to collect data for this study. The results will be useful for media
managers in TV industry who take the responsibility to handle the technological change.
Keywords: Digitalization - Program Production and broadcasting - Holistic Marketing - Customer

Relationship Management -~ Business Web ~ Zaltman Metaphor Elicitation Technique
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Abstract:

The purpose of this paper is to propose an algorithm for A Study of Assessing Risk for Wireless
Television Station in ERP Projects Options. The fundamental concepts we have adopted include the
importance analysis, fuzzy Delphi method, fuzzy set theory and multi-criteria decision method.

With the literature review and the investigation of the experts in wirless television stations, we use
importance analysis to get the key criteria. Then we construct the hierarchy structure of assessing risks of
Wireless Television Station in ERP Project Selection. An algorithm proposed in this study is based on the
concepts of triangular fuzzy number and linguistic variable to assess the preference ratings of linguistic
variable, “probability” and “severity”. The subjects can employ an assumed rating set to show the individual
perception of the linguistic variables. Finally we use the Chang and Chen's ranking method to rank the final
scores of the value.

Keywords: ERP , Risk Assessment , Risk factors , Risk Management , AHP , Analyitc Hierarchy Process
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The Study on TV Cooperation Feasible Valuation
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Abstract :

After Media deregulation, Taiwan Media had been changed a lot. Media market has transferred to buyer
market, and there were many media company are listed on OTC. In additionally, financial reporting has to
announced by accountant if its capital were over NT 30 million dollars. There are 66 TV companies listed on
NYSE. Though only CTV listed in OTC, but evaluation of media cooperation is more important.

Evaluation’s classification will be different by different point of view. This study generalized 11
evaluation methods. This study also analyzed those methods through making up practical researches.

The conclusion is followed: research in TV media cooperation valuation could use multi-evaluation
model, or consider recent newly methods, and non-financial data such as ratings, etc.

Keywords: Business Evaluation ~ TV Station
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Industry Market Capital
Broadcasting & Cable TV 355.8B

Companies Market Cap. Companies Market Cap.

ACME Communications, Inc.
(ACME)
Andersen Group, Inc. (ANDR) 14.7M LIN TV Corp. (TVL)

165.3M Liberty Media Corp. (L) 34.7B

LodgeNet Entertainment Co
(LNET)

Matav-Cable Systems Media
(MATV)

Beasley Broadcast Group, (BBGI) 462.4M

British Sky Broadcasting (BSY) 26.8B

MDU Communications Intl.

Cablevision Systems Corp. (CVC) 7.2B
(MDTV.OB)

Mediacom Communications
(MCCO)
Central European Media (CETV) 531.8M Naspers Limited (ADR) (NPSN)

1.6B

Net Servicos de Comunicac

Charter Communications (CHTR) 1.3B
(NETC)

Nexstar Broadcasting Grou

Citadel Broadcasting Corp (CDL
g Corp (CDL) (NXST)

Clear Channel Communicati

NTL Incorporated (NTLI)
(CCU)

NTN Communications, Inc.
(NTN)

Corus Entertainment Inc. (CJR) . Paxson Communications (PAX)

Comcast Corporation (CMCSA)

Cox Communications, Inc. (COX) . Pegasus Communications (PGTV)
PrimaCom AG (ADR)
(PCAGY.OB)

Cox Radio, Inc. (CXR)

Crown Media Holdings, Inc
(CRWN)
Cumulus Media Inc. (CMLS) . Regent Communications (RGCI)

Radio One, Inc. (ROIAK)




[EchoStar Communications (DISH)

Saga Communications, Inc. (SGA)

[Emmis Communications Corp

(EMMS)

Salem Communications Corp

(SALM)

Entercom Communications (ETM)

SBS Broadcasting S.A. (SBTV)

[Entravision Communication

(EVC)

Shaw Communications Inc. (SJR)

Fisher Communications, In (FSCI)

Sinclair Broadcast Group, (SBGI)

Granite Broadcasting Corp
(GBTVK)

Sirius Satellite Radio (SIRI)

Gray Television, Inc. (GTNA)

Spanish Broadcasting Syst (SBSA)

IGrupo Radio Centro, S.A. (RC)

TiVo Inc. (TIVO)

IGrupo Televisa, S.A. (ADR (TV)

TV Azteca, S.A de C.V. (A (TZA)

Hearst-Argyle Television, (HTV)

Twin Faces East Entertain

(TFAC.OB)

Hughes Electronics Corpor (HS)

UnitedGlobalCom, Inc. (UCOMA)

i-CABLE Communications Li
(ICAB)

Univision Communications

(UVN)

Insight Communications (ICCI)

Walt Disney Company (DIS)

[nterep National Radio Sa
(IREP.OB)

WorldGate Communications,

(WGAT)

IKnology, Inc. (KNOL)

XM Satellite Radio Hold. (XMSR)

Liberty Corporation (LC)

Y oung Broadcasting Inc.

(YBTVA)
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