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The Relationship Between Leadership styles and
Perceptions on Key Success Factors of Business
Re-engineering of each departments : ETTV

< Abstract >

Since 1990, the digital science rapid development has caused the media industry
faced with the structure change, the business reengineering (BR) of media not only
the industrial field important motion , simultaneously also is one of the important
domain which the academic circles studies .The media key success factors (KSF) of
BR is a subject which the academic circles and the industrial field cared about
together, had many findings.But, the job functions of media various departments is
different, therefore has different leadership style. The leadership style makes reveals
influence to the substantive operation of media , therefore, this research will aim at
the leadership style of different department and further will analyze the topic of KSF
of BR.

The research select the Eastern televition (ETTV)of Eastern Broadcasting Co.,Ltd
for research object. The main goal is to discussion the difference of ETTV' s
leadership style in each department. ETTV’s each department cognition the important
of KSF of BR as well as the connection between the leadership style and the
important of KSF of BR.

This study adopts questionnaire survey research methods and “Stratified rate
random Sampling” sampling method. Distributing 300 questionnaires to high-level
managers, mid-level managers and line staffs of ETTV and the recycling effectively
questionnaires are 264, effectiveness rate is 88%. After the literature discussion,
questionnaires design and the analysis, the main finding of this research are as
follows:

(1) The leadership styles of various departments in ETTV are tend to
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“benevolent-authoritative” and “consultative-democrative” .Overall, News
department and Program department’s leadership styles is tend to
“benevolent-authoritative” .The Business department, the Project system
broadcasts, and the Administration department are tend to
“consultative-democrative”

(2) The components of KSF of BR in ETTV’s departments had made significant

difference.

Among them, the news department regards the leadership decision-making to

become the most important KSF; Program department and Service department

most takes the goal conformity; The project system broadcasts think the human
resources are importantly, and the Administration department regards as the
information utilization is more important.

(3) The leadership styles and KSF of BR in ETTV’ s departments are
correlation.Demonstrated the components of the organizational structure, the drive
characteristic, the achievements goal and the resources control can efficiently
forecast the KSF of BR to reach 39.4% total variations quantities.

This research contribution lies in brings the leadership styles to seek the
difference on KSF of BR. Because the former research are focus on the connection
beetweet KSF implementation achievements connection,but this research draws up
from a higher stratification plane cuts into differently, hopes the leadership style can

inspect the KSF of BR, it should be possible to obtain a more objective result.

Keywords : leadership style ~ Business Reengineering(BR) ~ key success

factors(KSF)
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A study of relationships among leadership
style and key success factors of business
reengineering in ChinaTimes

< Abstract >
Since 1988, traditional Taiwanese media industry had encountered the
development of digital technology and challenge from the same trade. Nowadays
the newspaper business in Taiwan face to many great problems—.new technology
development , competitions in the same business. Therefore, business
reengineering( BR )in media business is a very important issue both in the industry
and in the academic field.
Traditional Taiwanese media industry must carry out business reengineering
and find out the unique key success factors (KSFs).So, every newspaper company
try very hard to find some new ways to proceed business reengineering .This
study is based on Dr. yang MCU 2004 " The academic study team of Taiwanese
media corporation in business reengineering research ; .Due to different
characteristics in different media industry , I add " leadership style | this aspect to
try to prove that leadership style is connected with the key success factors of
business reengineering.
To choose " Chinatimes ; corporation is because under the vary fast changing
situation , every media company must figure out same innovation. And the next
points is the purpose of this research :
1. To discuss the leadership styles between different departments in
Chinatimes

2. To discuss the key success factors between different departments in
Chinatimes

3. To discuss the connection of leadership style and e key success factors in
Chinatimes

The research is mainly about the influence of leadership style and the
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achievement motivation of the staffs in the work performance by adoption
different key success factors.Therefore, | hope it could offer the newspaper

companies some suggestions that can enhance their marketing performance and

the efficiency.

keywords : leadership style ~ business reengineering (BR) ~ key success
factors(KSFs) ~ ChinaTimes.
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< Abstract >

The purpose of this research is to probe into the relation between Total Quality
Management and Organization performance. With the arrival of the digital time, the
ecology of terrestrial TV stations has already changed, everyone can get the instant
information at any time, any place. Facing with the competing management environment,
terrestrial TV stations owner should continuously change for innovation. All sectors who
want to exceed others, they must have the great organization performance. Total Quality
Management covers all sectors and it can improve the competitiveness of enterprise,
teamwork, and organizational re-engeering.

This thesis regards terrestrial TV stations in Taiwan as the case of studying. To
achieve the purpose, a questionnaire was developed to survey on terrestrial TV stations
executives. Then analyze the application of leading in Total Quality Management, and

relation between leading in Total Quality Management and organization performance.

Keyword : Terrestrial TV stations, Total Quality Management, Organization

performance
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Digitalization of Broadcasting Industry- the

21" Century Broadcasting Program Production
and Marketing

<Abstract>

The national digitalized broadcasting has conducted trial broadcasting since
March, the Year 2000. This hasannounced the beginning of our digitalized
visual/audio generation, as well as announced the revolution to traditional AM/FM
analogue radio broadcasting. This new invention has expanding previous audio
messages features into synchronization of digital visual and text information
broadcasting, which has become the new mainstream in broadcasting industry.

For overcoming the impacts from digital industries over the world, it is
essential to rearrange the digital broadcasting subjects and marketing method in the
country, in order to conquer the challenges from digital industries over the world.
There are few aspects to be reviewed:

I. Combining business, government, and academic fields to build e-life,
e-commerce, e-government, and e-traffic digitalization environment.

I1. Broadcasting content and specialists must require further trainings,
including program globalization and providing multiple languages versions,
promoting national/local features, program content evaluation system establishment,
and supporting transformation of traditional radios.

I11. Leading development of industries in relevant fields, in order to improve
self-production capability of digital broadcasting receiver and to improve capability
for digitalization of electric industries in the country.

IV. Establishing visual/audio database and digital collection as priority;
conserving previous broadcasting audio information; and realizing the importance
of respecting intelligence property rights.

V. Performing marketing content and method along with the program; building
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diversification and generating the 1" hand news; promoting the best advantages of
broadcasting to demonstrate that broadcasting is more essential than other types of
media, including TV and newspaper.

In recent years, the national colleges and universities have developed mass
communications relevant majors so as to prove their concerns for communication
technology and relevant industries. Therefore, training more talents require
generated efforts and training education in the academic cycle, the public, and the

government.

Keywords: marketing, digital broadcasting, electric media (e-media)
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r’” {—%Hd IGI R ORISR I = AHPRY 2YE[[[HG F - Buckley
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CEVERYL RI5THY % [ (multi-objective decision making)%® % g4k
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TR - % < A RS 0 T LY i < )
SR VEE RSSO AT 1994) -
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A WYAIR VS P LI BoceR - AT [HHB (0
1,0 » =
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0 , otherwise
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g E;%T £iFI(VL) (0,0, 0.25)
T 1EL(P)
TPE"(L) (0,0.25,0.5)
TELD) ;
FSHM) (0.25,0.5,0.75)
ﬁ]ﬁl(G) .
FIRIH) (0.5,0.75, 1)
JEF#E(VG)
JE I I (VH) (0.75,1, 1)
V=Very, P=Poor, F=Fair, G=Good, VG=Very Good ; VL=Very Low,
L=Low, M=Moderate, H=High, VH=Very High.
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A Study on the digital publish and
archives industry development strategy

< Abstract >

The purpose of this research is to explore the development strategy in
cultural and creative industry, for government officers in making the industry
development strategy. According to the Europe, America, Korea, Japanese etc,
many countries are make much efforts on developing the culture and creativity
industry. Administration Yuan in Taiwan also puts forward challenging 2008-the
national development plans, hoping to lead Taiwan to head into the high and value
added knowledge-based economy industry. Among them, the culture and
creativity industry plays a very important role and it will become the main
developing direction of Taiwan's future industry competition.

The fundamental concepts we have adopted include factor analysis, fuzzy
Delphi method, fuzzy set theory and multi-criteria decision-making method. An
algorithm proposed in this industry is based on the concepts of triangular fuzzy
number band linguistic variable to assess the preference ratings of linguistic

variable, “probability” . The subjects can employ an assumed rating set to show

the individual perception of the linguistic variables. Finally we use Chang and

Chen’ s ranking method to rank the final scores for a strategy assessment model

for the development of culture and creative industry.
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Marketing Strategy Analysis of
Programming on Eastern Movie Channel

< Abstract >

The TV market has been occupied by three part-Wave TV, Channel TV, and
MOD. In Channel TV Industry, it has been integrated into two main MSO-Eastern
Multimedia Group and He-Xin Group. The Eastern Multimedia Group is
developing global media industry with quite effective.

Because the trend of new digital video technology, culture creative industry is
becoming more diversity and important. During serious competition, the content
of media is featuring in various for different needs. Channel to provide format
program has become the only way to raise viewership. Movie Channel is one of

the most popular channels to audience.
Since movies stands on the top of culture and art with blended in art, drama,

music, photo and so on, and it plays the leader role during the digital content
industry developing process because of its capital, technology, human source,
market integration, and marketing channel all structured in competition model.

Thus, this paper discuss the strategy of program content played on Eastern
Movie Channel.

This paper basis on Professor Guan-Shan-Ren’s research to program policy,
blend in the program principle of Easterman’s theory: Head to Head, Counter
Programming, Strip Programming, Checkerboard Programming, Block
Programming, Hammocking, Lead-in-Programming, Bridging; and standardlized
with TV ratio to analyze the advantage and shortage of Eastern Movie Channel.
Final, we give some advice for Eastern Movie Channel for improving its

viewership overcome the digital age in Taiwan.

Keywords: Cable TV, Movie channel, Programming strategy
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