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Research on Strategic Alliance of Mobile News
Content Services

Ya-Ching Lee'
Zhe-Chu Chun®

Abstract

Following the development of new technologies, more and more users can
access online mobile content now. Reading news is the most used service in
Taiwan. Because of the potential profits of valued-added services in
telecommunications, many traditional media are joining this market by providing
news content. From the views of Transaction Cost Theory and Resource-based
Theory, this research tries to find out the motivations, reasons of partner selection,
and the measures of performance of the strategic alliances between
telecommunication operators and news content providers by in-depth
interviewing managers of telecommunication and media in news mobile content
service strategic alliance. This research analyzes the different strategies taken
by both parties and evaluates the outcome of strategic alliance. Finally, authors

offer practical suggestions.

Keywords: strategic alliance, mobile news services, telecommunications, media
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Information Mining on Multimedia TV News
Archives

Yeong-Yu Xu''
Hsin-Chia Fu

Hsiao-Tien Pao’
Tai-En Yang'

Abstract

This paper addresses the construction of multimedia TV content archive and
information mining techniques. The utilized techniques from the fields of acoustic,
image, and video analysis, for text information on TV program story, actor tracking
and scene identification. The goal is to construct a compact yet meaningful
abstraction of broadcast TV program, allowing users to browse through large
amounts of data in a non-linear fashion with flexibility and efficiency. By using
acoustic analysis, a TV program can be partitioned into content and commercial clips,
with 88.8% accuracy on a data set of 400 hours TV program recorded off the air from
March 2007 to August of 2007. By applying speaker identification and/or image
detection techniques, each content scene can be segmented with an accuracy of
89.4%. Screen captions are recognized by OCR techniques to produce the
keywords associated with each TV program. The extracted key words can be used to
link or to navigate more related contents on the WWW. By using the Web 2.0 based
archive, the information browsing system can collect users’ click activities and web
post messages, which are useful information for TV business people and advertising
commercial in addition to the Nelson Rating.

Keywords: Information Mining, Multimedia, TV Archives, TV News, Information tree.
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The Influential Factors for Taiwan’s Game
Companies to Evaluate the Strategic Alliance
Partners
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Chaoyun Liang’
Wenshan Chang*

Abstract

On the basis of the core resource view, this study adopts a case study
approach for research method and explores the influential factors for Taiwan’s
Game Companies to choose up the strategic alliance partners. The researcher
team comes up with the outline of in-depth interviews based upon the relevant
literature, and makes conclusions and suggestions after conducting case studies.
Four delegated Taiwan’s game companies are chosen for conducting this study.
The results show that these companies hold different core resources depending on
their role on industrial value chain. The core resources on common include:
Chinese culture background, industrial vertical integration ability, steady
operation capability for online game, cheaper and more inventive human capital,
and picky but zealous consumers. According to the difference of bidirectional
relationship on alliance’s members’ core resources, this study concludes the
influential factors which for complementary core resources and resemble core
resources.
Keywords: game industry, core resources, strategic alliance, partner evaluation,

influential factors.
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The relationship between human resource
management and organizational learning at
engineering department of FTV: Innovation

culture as the mediating variable

Chia-Hui Chent
Kuang-Yi Chen?
Chin-Ni Leei®

Abstract

Moreover, many human resource supervisors suggested that businesses
should focus on the traditional personnel function in encouraging leaning, which
will help them to achieve the organizational goal. Therefore, understanding how
the enterprise implements human resource management (HRM) to build the
innovation culture, and affects organizational learning has become an important
issue.

The FTV promoted the “fly vision” and the “Taiwan mobile television
station” and was devoted to the research and development in manufacture,
marketing of digital television receiver. The ideas came from the engineering
department of FTV.

The main purpose of the study is to understand the influence of HRM,
innovation culture, and organizational learning. The interviewees are the
engineering department staff of FTV. With a 75% response rate, 86 valid
feedbacks were received. Research results are listed below.

1. Strategic training and contingent compensation of HRM has a significant

impact on organizational learning.

! Assistant Professor, Graduate School of Communications Management, Ming Chuang University
? Associate Professor, Department of Information and Communication, Ming Chuan University

? Graduate Student, Graduate School of Communications Management, Ming Chuan University
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2. To add innovation culture in the regression model can increase
relationship between the HRM and organizational learning.

3. FTV should emphasize that strategic training and contingent
compensation, and build knowledge share culture to promote organizational

learning.

Keyword: innovation culture ~ human resource management ~ organizational

learning ~ the engineering department of FTV
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;rﬁm R AR T ATE o TR O S SRR B
= TSR PREE - HRIE BIER SR (R - 2007) -

P~ M%‘M?’H%F,Ff@iﬂ %ﬁ'%[“éﬁ
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ROCEOIERE ~ v - T B B R YR 'éi'jéﬁhj‘%f[lgﬂiﬂjﬂﬁlﬁ[ A
PP RN AR © ] hﬁ%@%ﬂ HJ{IHHE THERF VRS - s
[~ T[RRI RN R 4 SR
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fﬁJF’fj’?ﬁﬁﬁ@?ﬁﬁzﬂ%\ 8 ﬂ/’?ﬁflﬁﬁ@i_ LER 7 ek irJIZL}H?[ AL
" Vlog B HrTIVRY, /%?I HENCE ey [ S ?ﬁﬂ%[s&jﬁ’?ﬁrlﬁﬂj FH’E ralal
S R PRS-

(= )k ﬁ s2% (Social Influence )
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= R (node) = TFIRL &= (9345 W 5 o gkl e " RIS b1
(i * 1> Blog BERLI ghfiffsa i £ ~ B -

fj%‘?f\ Blog & % | fl{ &R T*ﬁﬁwgﬁ“?tﬁm“d '*Jﬁfﬁﬁzf?ﬂ#‘wt VA S
= S g WLWH’TELFTE‘{%%?FJ TR ER D - o %K“HFFF[ ﬁf?ﬁ#ﬁ‘[
p\mirsf’%g{éfﬁgf

(=) g% (Interactivity)

Rogers (1986) 4t » FrEi A Ly 2 gt » Jpse ™ FEBp) ~ 2@ 1 pow
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ff:ﬂm Rogers I'[FUTEIRAVBIR > 2 R~ Pk fify ~ Prlsa iy #rd ff > fe ]
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Jeffres & Atkin,1998 ; Busselle et al. ,1999 ; Leung & Wei, 1999 ; Lin,1998) = T fﬁJEIfJ ME!
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BB FITE D PN 3o AT B 2 fEE T 7R Likert 2 Eﬁ;?& SN
[FI~ Fip ~ e~ ZRAAIRD) SEHACR R 5= JO0TED TSRS R
MR AR Ej‘f[’“'ﬁﬁ[’ﬁ% "R R e
= PRI

FPHT AT SPSS13.0 2& 5 53 A Vit i A ET%E'H»E;»'«‘I‘%%’FA_%%%
e Jiﬁﬁf&’ﬁﬁ' LISRELR.54 I' | e {2k 75 F7 (confirmatory factor analysis,CFA) 1%
Hiles lﬁﬁﬁsﬁ B S EVRREL ST AT AR A R @“’—" lREE=
oA Hrﬁ@@ﬁ W%J%%f%E'U?ﬁ![‘%%ﬁﬁ%wg&fﬁ@?“ ’ EI:;W‘L’@I%J/ RS M

BE-FPyrEFEeist
e Rin

f’«?ﬁﬁ‘l I B F fWé*Tf‘F[@I'EI HIEE R SRR IE PR [ H PR 52.7
96 > PHEHIEL 47.396 » 1 &P o) 1) 1 20~29 mRERRY T ﬁ‘fé‘v’fﬁﬁfg fel fpl B
iy f/tv.«;rf[;;'gfggl e YL ] S AT S T IR0 473
96 10.796 » B Y HIAARFO R H 0 )50 e o 3R Rl
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241 ¢ A RO
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el
- 138 52.7
15 g 12 T 6 2.3
15-19 & 23 8.8
20-24 86 32.8
25-29 112 42.8
2 30 - 34 % 22 8.4
35 - 39 f 3 11
40 - 44 f 4 15
45 - 49 & 2 0.8
50(% ) 1} 4 15
|7 3 11
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® 1% B 26 9.9
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A TR =% 119 454
B3 oeT 91 34.7
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AEHE 5 1.9

PRI E 20 7.6
s 28 10.7
B ¥ 18 6.9
GRREG T B A 2 08
i1 6 23
Y ¥ 0 0.0
A TRy 15 5.7
o H5E AR 16 6.1
£+ 0 0.0
A E 6 23
i 1 0.4
RS L 9 3.4
g4 124 47.3
A 12 4.6
15,000 = 12 132 50
15,001 - 25,000 ~ 27 10.2
25,001 - 35,000 ~ 56 215
35,001 - 45,000 ~ 22 85
T2 g 45,001 - 55,000 ~ 11 43
55,001 - 65,000 ~ 4 15
65,001 - 75,000 ~ 3 1.1
75,001 - 85,000 ~ 1 0.4
85,001 =~ 2+ 6 23
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B A RIAT
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E R
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A Study of Vlog’s Advertising Effectiveness

Chung-Yang Liu*
Hai-Yin Hsu’

Abstract

The rise of YouTube drives the popular of online video.And the concept of
Web 2.0 begins to develop, promoting the new trend of internet application
server.Because the emphasis on user-generated content, having rewritten the
media ecology of network.The internet users begin to share the short film made
by themself through the internet.And Vlog is a new developing video blog under
the concept of Web2.0 of traditional Blog website in the past.Today the mature
technique for wide-band vide, and the development of Vlog will drive the
business opportunity of online video advertising, too.

This study aims at vbloggers, for the main purpose of understanding the

factors in affecting vbloggers’ behavior and advertising attitude. The basis of

research framework is based on the “Technology Acceptance Model” ( Davis,
1986 ) .And according to the concept of advertising attitudes is an “Intervening
variable” that can influence purchasing intention ( Mitcheel & Olson,1981) |,
especially choose the advertising attitude to see the impact on other indicators and
the direct impact on advertising effect. A questionnaire survey and purposive
sampling was conducted to collect 262 samples for quantitative analysis.

On the basis of research framework, the research purpose is the seven
construct:  “Informativeness”, “Credibility”, “Perceived of Usefulness”,
“Perceived Ease of Use”, “Interactivity”, “Social Influence” and “Innovativeness”
will affect vblogger “Advertising Attitude” and “Advertising Effect” or not. And
according to the relevant literature discussion, the research tries to expand TAM

theory structure. Adding three external variables : “Informativeness”,

1 Assistant Professor, Department of Communication Management, Ming Chuan University
% Graduate Student, Department of Communication Management, Ming Chuan University
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“Interactivity” and “Social Influence” to see the influence degree of “Perceived

of Usefulness”.
The result of study is found : “Informativeness”, “Interactivity” and

“Innovativeness” are positive factors to influence vblogger’s video advertising
attitude. “Informativeness”, “Interactivity” and “Perceived Ease of Use” are
positive factors to influence “Perceived of Usefulness”. Finally, the “Advertising

Attitude” is apparent to predict the “Advertising Affect”.

Keywords: Vlog, video advertising, Technology Acceptance Model (TAM),

advertising attitude, advertising effect.
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